
Algona Sanitary Sewer 
Connection Inspection Program 

Public Informational Meeting

Date: October 15, 2024 at 6pm

Algona Public Library – Conference Room A

Presenters: 

Kevin Graves, P.E.

 Emma Nollenberger, E.I.T.



Meeting Objectives



What is I/I?
Inflow and Infiltration

Image Source – Used with Permission from the Metropolitan Council



Some Sources of I/I

Image Source – Used with Permission from the Metropolitan Council



I/I in Algona
Algona System Description: 
Average Dry Weather (ADW) flow (MGD): 1.32

Average Wet Weather (AWW) flow (MGD): 2.72

Peak Instantaneous Wet Weather (PIWW) flow (MGD): 6.08

460% 
Average



Consequences of Excessive I/I

 Low customer satisfaction

 Costs greater than needed

 Potential health risks

 Property damage

 Regulatory actions

 Sanitary sewer overflows

 Extra costs for WWTF upgrades



Why are we doing this Program?

 Lateral & sump pump inspection programs are typically the MOST cost 
effective method to reduce I/I in the system

 Priority for this program is footing/roof drain connections 

 Sump inspections are supplemental

 Removing I/I from the sanitary sewer: 

― Saves money: Reduces future rate increases 

― It’s the neighborly thing to do: Reduces potential for backups & 
property damage



Sanitary Sewer Connection Inspection 
Program Approach
 Ordinance Review

 Public Info

 Public Meetings

 Scheduling

 Inspections



Key Aspects to Ordinance Review

 Title 13 of Algona’s Code of Ordinances prohibits 
clear water connections

 Ordinance allows City to verify compliance 

 Key Aspects: 

― Sump pumps, beaver drains, footing drains, roof drain, 
etc. are prohibited from discharging to sanitary sewer

― 30 days to schedule inspection, 90 days to correct sump 
deficiencies, 365 days to correct lateral deficiencies

― City can issue $100/month surcharge for no inspection 
or not correcting violations within above timeframes



Public Info

Information available in print and on 
the web at
• www.AlgonaSump.com
• City of Algona Social Media 

City of Algona Website
• www.algonaiowa.gov

http://www.austinsump.com/


2024 & 2025 –  
Inspection 

Sectors



Invitation to attend 
public info meeting and 
schedule inspection 
(red sector only).

Invite will be sent to 
additional sectors in 
spring 2025



Scheduling
 All inspections are scheduled, no door-to-door inspections

 Scheduling is fast and easy

 Schedule through website or telephone

 Residents will receive a letter when it is time for their sector to schedule inspections. 



Scheduling and Info Website
AlgonaSump.com



Scheduling and Info Website
AlgonaSump.com



Scheduling and Info Website
AlgonaSump.com



Scheduling and Info Website
AlgonaSump.com

Scheduling 
Calendar



Scheduling and Info Website
AlgonaSump.com

Residents Welcome Screen



Scheduling and Info Website
AlgonaSump.com

Resident Log Out & Appointment Confirmation



All inspections are 
scheduled

No door-to-door

WHKS logos on: 
Badges

Clothing

Vehicles

Inspector Identification



The Inspection

 Completed in under 30 minutes

 Adult must be present

 Inspector will televise lateral to ~20 ft beyond foundation

 Inspector looks at:

― Sump pumps 

― Beaver drains

― Roof drains

― Site grading

 Notice of Violation and instructional diagrams given, if needed



Inspection Outcomes
 Pass

 No further action needed

 Letter will be mailed within 10 days confirming pass



Inspection Outcomes
 Follow-Up

 Sump

Schedule follow up which City 
Staff will perform

 Lateral

Schedule follow up on 
plumber inspection day



Inspection Outcomes
 Failure

 Sump

Receive violation notice and 
repair within 90 days

 Lateral

Receive violation notice and 
repair within 365 days

 Reinspection must be scheduled 
after repair



Cost Share Program

Failure - Lateral
City is considering possible cost share program for 

lateral connection violations



Sump Pump and Lateral Diagrams



Installation Examples: Footing Drain Connection



Installation Examples: Sump Pumps



Installation Examples: Sump Pumps



Installation Examples: 
Beaver Drains



  

Installation Examples: 
Sump Pump with direct connection 



Inspection Form



2024 & 2025 –  
Inspection 

Sectors



Approximate Inspection Timeline

Item Sector Date

Public Information Meeting
October 15, 2024 (Red Sector)
March 2025 (Remaining Sectors)

Inspections:
South Main Neighborhood Red October/November 2024
North Main Neighborhood Yellow March/April 2025

Garrigan Neighborhood Blue April/May 2025
Jerome/Kennedy Neighborhood Green May/June 2025

All Inspections Completed 2025



Next Steps

1. Contact us by phone or login to website to schedule the 
appointment. 



Questions?



Contact and Project Information

 Contact/ Project information

― Emma Nollenberger, E.I.T.    (507) 288-3923

― Scheduling Website: AlgonaSump.com

― Call toll- free: (833) 401-9467
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